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Lesson 13B:
Roles and Responsibilities

Just as clubs must have a team of players to assume
responsibility for the tasks involved in carrying out the yearly
plans, a successful county and state 4-H program requires the
efforts of a team of players to assure a successful program. It
is important to identify specific roles that must be filled to
support successful and effective 4-H clubs and the responsibili-
ties assigned to each of these roles.

The following list of responsibilities is a typical distribu-
tion of tasks. Obviously, many of these responsibilities can
belong to more than one person. While some of these responsi-
bilities are clearly associated with specific job descriptions,
some are subject to discussion. Youth development profession-
als must use good facilitation skills to assist those who are
involved in the program to clarify role responsibilities. It will
be important to record and post these decisions so that every-
one is clear about the responsibilities they have agreed to take
on.

Youth
Participate in meetings and activities
Provide input into 4-H club and project offerings
Carry out responsibilities as needed by the group
Interact with other members of the group
Gain skills leading to competence
Promote 4-H to other youth

4-H Club Leader
Serve as the first contact for the club
Inform county 4-H office of club plans
Ensure 4-H’ers are being recognized
Discuss agenda with officers prior to each business meeting
Make arrangements for meetings
Ensure supplies and materials are available
Assist youth in developing life and project related skills

County 4-H Youth Development Professional (Agent)

Meet with county program development committee
Share 4-H curriculum options
Provide training on county and state 4-H programs and
policies
Develop articles recognizing 4-H’ers accomplishments
Assist youth in developing life and project related skills
Recruit volunteers for 4-H clubs
Provide recognition for 4-H volunteer leaders
Assist with 4-H Enrollment
Ensure 4-H clubs have necessary supplies and materials
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Club Officers
Promote 4-H to other youth
Mentor younger members
Conduct 4-H business meetings
Provide leadership for 4-H Club
Work with 4-H club leader to plan meetings and program
Parents
Volunteer to assist with 4-H projects and activities
Provide transportation for members to 4-H activities
Attend club meetings and activities
Encourage participation in 4-H program

Program Development Committee/Advisory Board
Work with County youth development specialist to plan the
overall Extension youth development program
Assure county program is delivered as planned
Meet with county 4-H youth development professional (agent)

Project Leader
Know and use 4-H curriculum
Find out youth’s interests
Plan and conduct project meetings
Assist members in setting goals and planning the project
Assist youth in developing life and project related skills

State 4-H Specialist
Submit state 4-H Club data to on-line reporting system
Coordinate efforts of 4-H clubs in their state
Support county 4-H youth development professionals (agents)
Promote and support 4-H initiatives statewide
Train staff on use of 4-H curriculum
Submit quarterly 4-H update form

County 4-H Office Secretary
Submit county 4-H club data to on-line reporting system
Process 4-H enrollments
Provide information on county and state events

Events Coordinator
Coordinate member involvement in presentations, demonstra-
tions and county events
Coordinate 4-H events in the county
Assist youth in developing life and project related skills

Area/District Youth Development Specialist (where appropriate)
Coordinate 4-H Activities for the Region
Provide Technical Assistance on 4-H
Train staff on use of 4-H curriculum
Support county 4-H youth development professionals (agents)
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