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Committee Effectiveness

Introduction

University of Florida
IFAS Extension
Florida 4-H Program  

Dear friend, 

4-H Committees or Groups are the cornerstone of relevant, quality 4-H programs. Extension is committed to 
creating a vibrant group that plans, implements, and evaluates programs that make a difference in the 4-H 
Program and helps the 4-H Program make a difference in our community. This survey is designed to help us 
learn from our committee and group leaders and to create a better planning group in the future. 

Thank you,

Marilyn N. Norman
State 4-H Program Leader 
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Getting Started with the Committee

Please answer the following questions to the best of your ability.

1. Please tell us your county. 

2. Please rank your satisfaction level of the following items on a scale of 1 to 5

*

Comments

 

  Not satisfied
Moderately 

Satisfied
Very Satisfied N/A

The explanation of my 

position description
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

How I was recruited for 

this responsibility
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

The orientation to 

Extension and 4-H
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

The availability of 

training for committee 

members

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

My understanding of the 

purpose of the 

committee

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
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The Group Effectiveness at Meetings

3. Please rank your satisfaction level of the following items on a scale of 1 to 5

Comments:

 

  Not Satisfied
Moderately 

Satisfied
Very Satisfied N/A

How well the committee 

has functioned
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

How often the group has 

met
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

The skill of the Chair in 

running committees
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

The group’s abilty to 

advise the 4-H program
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

The committee 

member's involvement 

in 4-H

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Our ability to evaluate 

the 4-H program
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

The amount of time at 

meetings for in-depth 

discussion

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

The ability of the group 

to communicate about 

4-H in the community

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

The teamwork of the 

group
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
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My Effectiveness at Meetings

4. Please rank your satisfaction level of the following items on a scale of 1 to 5

Comments:

 

  Not Satisfied
Moderately 

Satisfied
Very Satisfied N/A

My involvement during 

meetings
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

My knowledge & skill 

development as a result 

of training

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Opportunities for me to 

meet people with 

interesting backgrounds

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

My ability to attend 

meetings
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

The recognition I 

received from being on 

the committee

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

My level of sharing 

information about 

Extension/4-H with 

others

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

My ability to make a 

difference in the 4-H 

program

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

My satisfaction with the 

4-H program
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
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The Effectiveness of the 4-H Agent

5. Please rank your satisfaction level of the following items on a scale of 1 to 5

Comments:

 

  Not Satisfied
Moderately 

Satisfied
Very Satisfied N/A

The willingness of the 

Agent to listen to advice
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

The Agent’s training of 

the Group
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

Adequate notice of the 

meeting and Agenda
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

References prepared for 

review by committee 

members

nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
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Final information

Please share with us a little bit about yourself

6. County of Residence

7. Age

8. Level of Education - Please indicate highest grade completed. 

*

11-13 

14-18 

19-29 

30-39 

40-49 

50-59 

60-69 

70+ 

nmlkj

nmlkj

nmlkj

nmlkj

nmlkj

nmlkj

nmlkj

nmlkj

Middle School 

High School 

AA Degree 

Bachelors and beyond 

nmlkj

nmlkj

nmlkj

nmlkj
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Just a Little More

9. On which committee(s)do you participate? 

10. How long have you been associated

4-H Advisory Committee 

County Council 

Expansion and Review 

Foundation / Friends of 4-H 

Project Committee 

nmlkj

nmlkj

nmlkj

nmlkj

nmlkj

Comments
 

  1 Year 2-3 Years 3-5 Years 5-10 Years 11+ Years N/A

With 4-H at the Club 

Level
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

With 4-H at the County 

Level
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj

With a 4-H Planning 

Committee
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
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