Florida 4-H Executive
Board Information Packet
and Documents

Application Process Checklist
Minimum qualifications:





Shall have approval from parent or legal guardian.
Must be a senior 4-H member (4-H age for the upcoming 4-H year).
Shall have approval from county 4-H Agent or County Extension Director.
Have read and understood the State 4-H Council Constitution and Bylaws (online).
http://florida4h.org/youth_/council/
 Have read and understood the Florida State 4-H Council Executive Board Information
Packet and Application in its entirety.

Application Deadline:
All Executive Board Appointment Applications and Delegate Information must be turned in by July 1, 2018.
All paperwork must be submitted by July 1. No hard copies will be accepted at 4-H University.

Introduction to State 4-H Council
The Florida 4-H State Council is a group of 4-H members from across the state who represent
their county when electing the Florida 4-H State Council Officers. The Florida 4-H Council is
composed of two voting delegates from each dues-paying county and the eight State Council
Officers. The Annual Meeting of the 4-H Council is held at Florida 4-H University. During this
meeting, the business of the Council is conducted and new officers are elected. The Florida 4-H
State Council Officers then represent the voice of youth on various statewide advisory boards,
committees and planning teams throughout the year.

Introduction to Executive Board
The Florida 4-H Executive Board is the working group of youth leaders representing their
District Councils. The Executive Board is composed of eight State 4-H Officers, the District
Representatives, and up to thirty (30) Executive Board Appointees. They meet three (3) times a
year (October 26-28, 2018, January 11-13, 2019, and March 1-3, 2019).
The Executive Board consists of eight different committees. The Event Committees are:
Intermediate State, Florida 4-H Legislature, Florida 4-H University, and 4-H Day at the Capitol.
The Standing Committees are Communication and Council Support, State Project, Ways and
Means, and Entertainment.
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Duties of Committees per the Bylaws of the Constitution of the
Florida 4-H Council
The president, with recommendation from the other executive officers, shall appoint up to thirty
non-elected Executive Board members. These Executive Board members shall be known as
Executive Board Appointees.
The Standing Committees of the Executive Board shall be:
(1) Entertainment Committee
(2) State Project Committee
(3) Ways and Means Committee
(4) Communication and Council Support Committee
Entertainment Committee
On this committee members are in charge of planning activities, dances, and decorations in order
to ensure that all members who attend Executive Board have a great time. The entertainment
committee will be in charge of planning one recreational activity at each of the Executive Board
Weekends. The committee will also create and host workshops at Third Executive Board. Upon
request, the committee will assist with any entertainment needs of the State Council or other
Executive Board Committees.
State Project Committee
The State Project Committee is focused on serving the community. In this committee,
community service events are planned that incorporate the current state service theme. The
theme for 2015-2017 will be, “Clothing the World.” The main goals of the State Project
Committee are to hold a service project at every state event and to promote the state project.
Committee members will be working hard to come up with fun, new ideas to keep people
engaged in the spirit of serving others.
Ways and Means Committee
The Ways and Means Committee is in charge of planning and running effective fundraisers for
the state 4-H program. The committee’s main responsibilities include the State Council Store,
Legislature flower sales, and smaller “fun”draisers which are held at different state events. This
year, the committee members will work with the UF IFAS Development Team to be
ambassadors of the Florida 4-H Program.
Communication and Council Support Committee
The Communication and Council Support Committee serves to promote Florida 4-H and its
events. This is accomplished by working with other committees on advertising their projects
through social media and State Council blog, “The Green Gazette.” Additional duties include
assisting with webinars for reporters across the state and posting updates on various Florida 4-H
social media pages.
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The Event Committees of the Executive Board shall be:
(1) Intermediate State
(2) Florida 4-H University
(3) Florida 4-H Legislature
(4) Constitution and 4-H Day at the Capitol
Intermediate State
Intermediate State is a weekend for Intermediate 4-H youth, ages 11-13. Members of this
committee will help plan Intermediate State weekend. Members’ responsibilities will include
planning and teaching workshops and funshops, picking a key note speaker, and being cabin
counselors. During this event members will mentor younger 4-H members and let them know
what they have to look forward to as senior 4-H members.
4-H University
The 4-H University Committee is made up of dedicated youth and adults who pick a theme,
prepare the agenda, and plan FL 4-H U. This group plans everything from the key note speaker
to workshop tracks to the banquet. During the event, the University Committee leads funshops,
assists with evening programs, and helps keep the event running smoothly.
4-H Legislature
On this committee, members work in youth-adult partnerships to plan and prepare for the 4-H
Legislature event that is held annually in Tallahassee at the Florida Capitol. Committee members
have various duties such as writing the bills that comprise the bill book for the event, designing a
T-shirt, and working on promotion. During the week of Legislature, each of the committee
members hold a specific leadership role as a part of the legislative process, such as Speaker of
the House, Committee Chair, Head Lobbyist, etc.
4-H Day at the Capitol and Constitution Committee
Members of the 4-H Day at the Capitol & Constitution Committee help plan 4-H Day at the
Capitol. Youth on this committee will assist with promotions for the event and help lead
webinars to train 4-H Members on topics such as “How to make an Appointment with a
Legislator” and “4-H Talking Points.” These youth will also reach out to Legislatures to inform
them about the Florida 4-H Program. Additionally, this committee reviews the Florida 4-H
Constitution and Bylaws each year and promotes constitutional understanding.
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Executive Board Code of Conduct
1.) All Executive Board members will remain active in their 4-H club, county, and district
programs.
2.) Executive Board members will maintain an acceptable academic standard (set by their parents
or guardian) in school during their service as an Executive Board member.
3.) All Executive Board members must maintain a high standard of personal conduct and should
act as a positive role model for other 4-H members. They should demonstrate the best 4-H has to
offer through their words, actions, and personal appearance.
4.) As a Florida 4-H Executive Board member, they have the responsibility of representing the
Florida 4-H Program and its youth members. During their time serving in this leadership role,
they are expected to conduct themselves in a manner that will bring honor to themselves, their
family, and the 4-H program.
5.) Qualities and skills expected of an Executive Board member:
a. Teamwork and cooperation
b. Possesses good communication skills
c. Responsible
d. Positive role model
e. Positive attitude
6.) Executive Board members are representatives of 4-H members, and thus have a duty to be
actively involved in all facets of the Florida 4-H Program and Executive Board meetings. As
well as fulfill their duties as a 4-H Executive Board member provided in the Florida 4-H
Constitution and Bylaws.
7.) Abide by the code of conduct signed with on the Florida 4-H Participation Form.
8.) As an Executive Board member, members are required to attend the three weekend sessions
over the course of the 4-H year. These meetings are held in September, January, and March.
Check the Florida 4-H website for exact dates. If the members is absent from a meeting, they
need to notify the State 4-H Council President, their committee chair, and the State 4-H Advisor,
in advance of the meeting. Missing more than one Executive Board meeting during the 4-H year
will end in dismissal from Executive Board.
9.) Members will be required to attend the event associated with the Executive Board committee
in which they serve on.
10.) In the role as an Executive Board member, they may be called upon to speak on behalf of
Florida 4-H program before a variety of audiences or venues including local, district, state, and
out-of-state-events. The member is the voice of 4-H’ers across the state.
11.) While attending 4-H Executive Board meetings, the member will be respectful to all youth
and adults worked with, and will complete the assignments and obligations given in their role as
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a committee member. They will abide by the deadlines and ground rules set by their committees
as they work to accomplish goals throughout the year.
12.) Other events and activities executive board members could be asked to participate in are:
county and district council meetings and events (outside of their own county) Florida State Fair
and other county fairs, 4-H state committees and University of Florida events.
13.) As a representative of the Florida 4-H Executive Board program, members will conduct
themselves in a professional manner during and outside of 4-H events. (They are the voice for 4Her’s across the state) This also includes ensuring your presence online (including but not
limited to e-mails, social networking sites, videos, etc.) are appropriate.
14.) As an Executive Board member, they have responsibilities in their district and county to
enhance the understanding and image of the 4-H state programs through effective
communication of programs and activities. Specific responsibilities include:
a. Provide a communication link from the state to the district/county and vice versa
b. Provide leadership at district and county events
c. Work in a youth/adult partnership with their district and county agent, adult facilitator of
executive board committee, and state council advisor
15.) The State 4-H Officer Advisors and State 4-H President have the authority to remove a State
4-H Officer or Executive Board Member for cause. Cause is defined as:
a. Reckless and wanton disregard for the provisions of the 4-H Code of Conduct, Executive
Board Code of Conduct, and Executive Board member General Responsibilities.
b. Failure to carry out job responsibilities outlined in the Florida 4-H Constitution.

Social Media Policy
The Florida State 4-H Executive Board program understands that 4-H members may maintain
and/or participate in social networking and media sites, such as Facebook, Twitter, Instagram,
Snapchat, YouTube, etc. and may maintain and contribute to blogs. Please keep in mind
information posted on these sites may be accessed by anyone with access to the internet and has
nearly unlimited duration of retention.
The Florida State 4-H Executive Board defines online social media as any online tool (excluding
private email system) which allows users to post content (text, photo, video, and audio), respond
to posted content, and engage in conversation with other users via content exchanges.
The following is the Florida State 4-H Executive Board program’s policy regarding participation
in blogs and social networking sites. There is no right of privacy with regard to use of the
program’s systems, and participants should not expect that their messages or data contained on
any of the programs are private or confidential. Participants who fail to comply with this policy
may be subject to disciplinary action that is noted above.
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1. If you identify yourself as a participant of the Florida State 4-H Executive Board on social
media, you may not claim or imply you are speaking on behalf of the UF/IFAS Extension’s 4-H
Youth Development Program, unless given permission.
2. When blogging or networking about participants, on your own time, you must abide by the
program’s policies, including policies regarding non-harassment. You may not make
discriminatory, defamatory, libelous or slanderous comments when discussing the program or its
participants. Comments that may constitute harassment include but are not limited to, comments
that are derogatory with respect to race, religion, gender, sexual orientation, color or disability.
Prohibited comments also include those which are sexually suggestive, humiliating, or
demeaning.
3. You are personally responsible for your postings and commentary and can be held personally
liable for any commentary considered defamatory, obscene, proprietary or libelous by any
offended party.
4. You may not post anything that may be detrimental to the program or its participants.
5. You may not post photographs of other program participants without their express approval to
do so.
6. You may not post any photographs that contain alcoholic beverages or are derogatory in any
matter.
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Calendar of Mandatory Events
2018
September 20th-23rd Southern Region Teen Leadership Conference***

October 26-28, 2018 First Executive Board Weekend, 4-H Camp Cherry Lake, Madison*

November/December 30th-2nd Leadership Adventure Weekend, 4-H Camp Cloverleaf, Lake
Placid***

2019
January 11th-13th

Second Executive Board Weekend, 4-H Camp Cloverleaf, Lake Placid*

April TBD 4-H Day at the Capitol, Tallahassee**
March 1st-3rd Third Executive Board Weekend, 4-H Camp Cherry Lake, Madison*

June 7th-8th Intermediate State**
June TBD

Florida 4-H Legislature, Tallahassee**

July/Aug TBD

Florida 4-H University, Gainesville**

*Mandatory
**Mandatory if a part of the committee that plans the event
***Highly Encouraged, Not Mandatory

Other 4-H events can be found at the following link: https://www.google.com/calendar/

Florida 4-H has the right to add/change events when needed.
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Executive Board Application
Directions: Review the information in this packet with your parent/guardian and fill out this
application. Please attach a headshot for identification purposes. Review your answers
before submitting your application. Both District Delegates and youth who wish to be
considered for an Executive Board Appointee position must fill out this application. Once
your application is completed please e-mail the application to Grace Carter at
grace.carter@ufl.edu or fax the application to 352-294-FL4H (3544).
Please choose one.
I am a one of my District's four Elected Delegates.
I am applying to be an Executive Board Appointee.
Name (Last, First, Middle Initial) :______________________________________________________
□ Male □ Female
Mailing Address: ______________________________________________________________________
City/State/Zip: ________________________________________________________________________
County: ________________________________________________________________ District: _____
Email Address: ______________________________________________________________________
Date of Birth: _______________________________________________
Number of Years in 4-H: _____
Phone Number(s) Home:____________________________Cell: _____________________________
Name of 4-H Club to which you belong: ___________________________________________________
Name of parent(s) or guardian(s): _________________________________________________________

Requirements: (If you cannot check off all of these items, you do not qualify for Executive
Board Appointee)
Shall have approval from parent or legal guardian.
Must be a senior 4-H member (14-18 years of age as of September 1st)
Shall have approval from county 4-H Agent or County Extension Director.
Will attend the required Executive Board Weekends (Oct 26-28, Jan 11-13, March 1-3)
Have read and understand the State 4-H Council Constitution and Bylaws (online).
http://florida4h.org/youth_/council/
 Have read and understand the Florida 4-H Executive Board Code of Conduct (included).
 Have read and understand the Florida 4-H Code of Conduct for Youth and Adults on the
Florida 4-H Participation Form (online).
http://florida4h.org/programsandevents/files/Participation_Form.pdf
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Directions: Please answer the following questions. Review your answers before submitting.
1.) Briefly, describe why you want to be an Executive Board Appointee.

2.) What is your greatest strength and how will you use this strength to contribute to the Florida
4-H Executive Board.

3.) Tell us about the most successful event, program, or workshop/class you ever led. What
contributed to your success? What did your planning process look like? What challenges did you face?
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Put a check in the box next to the choice that best describes you.





Organizer
Motivator
Communicator
Thinker

Rank committees 1 thru 4, in each row, one being your first choice. Refer to pages 2-3 for
committee descriptions.
Event Committees
____ 4-H Day at the Capitol & Constitution
____ 4-H University
____ 4-H Legislature
____ 4-H Intermediate State

Standing Committees
____ Entertainment
____ Communication and Council Support
____ State Project
____ Ways and Means

If you are a returning Executive Board Member please put a check in the box next to the
committees you have previously served on.
4-H Day at the Capitol & Constitution
4-H University
4-H Legislature
4-H Intermediate State
Entertainment
Communication and Council Support
State Project
Ways and Means
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Please remember to attach a headshot for identification purposes.

Member’s Agreement Statement
I have read and understand the guidelines set forth in the Florida State 4-H Council Executive
Board Packet, Participation Form (code of conduct), and the Constitution and Bylaws of the
Florida 4-H Council.
I am willing to devote the time required and remain active in my club, county and district 4-H
program, as well as maintain an acceptable academic standard (set by my parents) in school
during my service as an Executive Board member.
As an Executive Board member, I am willing to pay or secure a sponsor to cover the estimated
costs of the three Executive Board meetings and other state events. If I choose to solicit
sponsors, I will visit with my County 4-H Agent before making donor contacts.
I will attend the Executive Board Weekends scheduled for October 26th-28th, January 11th-13th,
and March 1st-3rd.
Furthermore, I am willing to conduct myself to the highest standard level expected for a State 4H Council Executive Board member.

_________________________________________________________________ ___________
Signature of 4-H member
Date

Parent/Guardian Agreement Statement
As parent/guardian, I will support my son/daughter in fulfilling their Executive Board
responsibilities. I have read and understand the guidelines set forth in the Florida State 4-H
Council Executive Board Packet, Participation Form (code of conduct), and the Constitution and
Bylaws of the Florida 4-H Council.

_________________________________________________________________ __________
Signature of Parent/Guardian
Date
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Agent’s Consent Statement
As an agent, I am aware that _________________________ is an Executive Board member to
the State 4-H Council. I certify that the above named 4-H’er is enrolled, active, and in good
standing in a club and county 4-H program. I have read and understand the guidelines set forth in
the Florida State 4-H Council Executive Board Packet, Participation Form (code of conduct), and
the Constitution and Bylaws of the Florida 4-H Council. I will support them in fulfilling the
responsibilities of an Executive Board member.

________________________________________________________________ __________
Signature of 4-H County Agent

Date

All programs and related activities sponsored for, or assisted by, UF/IFAS EXTENSION are open to all persons with nondiscrimination with
respect to race, creed, color, religion, disability, sex, sexual orientation, marital status, national origin, political opinions or affiliations.
The 4-H name and emblem are protected under 18 U.S.C. 707
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