MONTANA ROSE SMITH
Pasco County's UF IFAS 4-H YDI Ambassador

Objective
Serve, educate and inspire the members of the Florida 4-H. Promote
the growth of programing and membership across the state. Become
the 2018-2019 Florida 4-H State Council President elect.

Experience Offices Held



















2010-2011: Academy at the Farm 4-H Historian: As Historian, I took pictures at the 4-H meetings and
made a scrapbook of the activities from the year.
2010-2011: Land O’ Lakes 4-H Historian: As Historian, I took pictures at the 4-H meetings and made a
scrapbook of the activities from the year.
2011-2012: Academy at the Farm President: As President I set meeting agendas, followed parliamentary
procedures, and planned educational activities for the meeting.
2011-2012: Land O’ Lakes 4-H Secretary: Keep record of minutes from meetings, write correspondences
and submit club minutes to county council.
2011-2012: Odessa 4-H Club Reporter: Take photos at all club meetings, activities, events, and make a
scrapbook at the end of the year.
2011-2015: Legendary 4-H Club President: Prepare for meetings, make an agenda, and preside over the
meetings.
2012-2018: County Delegate to the District: attend all district meeting and vote as needed.
2013-2016: Summer Day Camp Committee: help plan and lead activities.
2014-2018: Pasco County Council President: Prepare for meetings, make an agenda, and preside over the
meetings.
2014-2015: District IX Treasurer: Keep account for the district funding, plan fundraisers, and talk to
potential donors.
2014-2018: County Delegate to the State: attend Executive Boards.
2014-2015: Executive Board Member: As a member of Intermediate State and Entertainment committees
plan workshops and evening activities.
2014-2015: Little Kick of Country 4-H Mentor: Work with members on learning all that 4-H has to offer.
2014-2015: Progressive 4-H Mentor: Work with members on learning all that 4-H has to offer.
2015-2016: Pasco Heritage 4-H Mentor: Work with members on learning all that 4-H has to offer.
2015-2017: District IX President: Prepare for meetings, make an agenda, and preside over the meetings.
2015-2016: Executive Board Member: As a member of Legislature and Ways & Means committees I
was on the lobby team and helped put together fundraisers.
2016-2018: Teen Leader for Academy at the Farm 4-H, Boots & Buckles 4-H, Lutz Leaders, Pasco
Heritage 4-H and West Oinkers 4-H: Work with the club’s officers to build their programing and
knowledge of 4-H. Keep the leaders and members up to date on events, workshops and competitions
cross the state.




2016-2017: Executive Board Member: As a member of Legislature and Communication & Council
Support I was head lobbyist and made flyers for various state events.
2017-2018: Florida 4-H State Council Secretary: Travel across the state and speak about State 4-H to
counties and districts.

Experience Programs Run
















2010-2017: Science Day Camp Session Leader.
2011-2017: Sewing Day Camp, Sewing Day Camp Class to teach youth how to sew.
2012-2014: District IX 4-H Volunteer and Youth Forum, committee chair.
2013-2015: District IX Jr. 4-H Congress event chair.
2014-2018: Tractor Supply Clover Days, set up a booth at Tractor Supply to promote 4-H.
2015-2016: Sewing Class at 4-H University, taught a class at 4-H University on sewing pillow cases.
2015-2017: Disney Flower Festival 4-H taught how to make biodegradable flower pots.
2015-2018: Lutz Days at the Lutz Old School House: Set up a booth and promoted 4-H.
2016-2017: State Fair Seminar: Set up a booth, spoke to the youth about 4-H is and how to get involved.
2016-2017: 2nd Exec Board Sewing class, taught a community service sewing class on how to make
drawstring bags.
2016-2017: 3rd Exec Board Tailgating class, Taught a class about the Florida 4-H Tailgating contest.
2017-2018: Taught a fun shop at LAW on Rock Painting.
2017-2018: Taught a workshop at SRTLC on Building your Personal Brand.
2017-2018: Taught a fun shop at SRTLC on the Florida Tailgate Contest.
2017-2018: 4-H Executive Board Intermediate State Chair
2017-2018: 4-H Executive Board Entertainment Co-Chair

Education
Entering Senior Year- Florida Virtual School

Awards
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2013-2017: Standards of Excellence Certificates, Receiving Emerald.
2013-2014: Intermediate Dairy Goat Champion Showman Florida State Fair
2014-2015: Farm Bureau Scholarship recipient for 4-H University.
2015-2016: Prudential Spirit of Service Award, Service to my community.
2015-2016: Presidential Service Award, Getting over 100 hours of community service.
2015-2016: Blue Ribbon Illustrated Talk “How to be an Ambassador”
2015-2017: Florida Tailgate Contest Champion Pork and Beef Division, 4-H State Tailgate Contest.
2016-2017: Blue Ribbon Illustrated Talk “Where’s the Buzz?”
2017-2018: Blue Ribbon Illustrated Talk “Keep it Local”
2017-2018: First Place Tailgate Contest Seafood Division, 4-H Central Area Tailgate Contest.

Why are you running for state office?
Family, agents, volunteers and many friends have spent countless hours investing in me, it is my
time to invest in the future youth of 4-H. Five years ago, while attending Intermediate State, the
State 4-H Secretary and the District IX President at the time, took an interest in mentoring me.
That weekend was a cram session for all things 4-H related. They pumped me up about all of
the opportunities and adventures that 4-H had in store for me. They worked with me to
develop a plan of action to ensure that I became involved at the District level and on the Florida
4-H State Executive Board. There was no reason for them to invest in me or to take me under
their wing, but they did. They took a chance on a young girl from Pasco with no clue what 4-H
offered outside of the barn. They mentored me through that year and today they still offer their
guidance and moral support. They are as much a part of this journey as I am. Simply put,
without their encouragement and support, I would not be where I am in 4-H today.
Tell us about the most successful event, program, or workshop/class you ever led. What
contributed to your success? What did your planning process look like? And what challenges
did you face?
This past year, I had the opportunity to teach at the Southern Regional Teen Leadership
Conference held in Tennessee. Using a decision making process it became clear to me, I had to
promote the new Florida 4-H Tailgating Contest through a workshop. I began planning and
organizing, making sure to cover fire safety/building, cross contamination, protein selection,
and tools needed. Since this is a competition I have competed in, it made it easier to manage
the stress of teaching a class on a regional level. The recipe I used in the contest, was quick and
easy to cook helping with time management. Using resources I had, kept the class cost efficient
and informative as the participants could see all the supplies needed. The challenge of damp air
and wind made maintaining a fire difficult. Teamwork, between myself and the attendees using
problem solving skills learned through 4-H helped find the solution to block the wind from the
grill. This workshop taught 4-H youth from across the southeast how to safely grill, select
protein and practice safe food handling. I have since duplicated this workshop for other events
and use it to promote interest in the Florida 4-H Tailgating Contest.
Tell us about a time you had to deal with conflict. What was the conflict? How did you resolve
the issue?
During my early years of high school, there was a teacher who seemed great; but, in reality, was
difficult to work with. We spent many hours together in school and in extra-curricular activities,
but we never saw eye to eye: I wanted to grow and expand programming, while she was
content with status quo. I tried several different ways to use what I had learned in 4-H to help,
nevertheless every time she reverted things back to the “old” way. After many attempts, I
decided my passion was best utilized elsewhere. As amicably as possible, I parted ways from
that program, the teacher though decided to use her status to refuse pay out of earned awards.
I tried to resolve the conflict using critical thinking and the records I had kept. I knew it was my

responsibility to communicate with the teacher and practice self-discipline, to manage my
feelings of frustration and anger. Having money on the line was an easy motivator. I accepted
our differences of understanding the situation. Through resilience, social skills, and teamwork, I
finally received my awards. The lessons I have learned through 4-H made this possible.

